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HOTEL VLADIVOSTOK  
SYNOPSIS 

 
 
Why do we remember the past and not the future?  
 
In a hotel overlooking the Sea of Japan, six disparate vignettes inter-connect 
giving time a shape, like a series of liquid transparencies, one laid on top of 
another.  
 
Murder, sacrifice, betrayal, longing and regret weave into a tapestry of souls 
remembering and forgetting.  
 
 
 
The Process: 
7 Directors  
From different parts of the world 
Met for the first time 
At a film festival in Russia 
Together, they decided to make a movie 
5 Actors were invited to play multiple roles 
Each director had 2 to 4 hours to shoot a vignette 
1 camera rotated from room to room 
Total 24 hours of Production 
No script 
No rules 
1 hotel 
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PRODUCTION NOTES by INGRID VENINGER 
In September 2005, I was invited to present THE LIMB SALESMAN at The Vladivostok 
International Film Festival. The director of THE LIMB SALESMAN, Anais Granofsky, 
could not attend because she was expecting her second baby. As producer, co-writer 
and lead actor, I was the next in line. Tickets were booked; visas were underway...but 
wait! It was a 25-hour journey and I had no idea what would meet me on the other side. 
So I asked if my co-star, Charles Officer, could come to Vladivostok and they said, ‘yes.’ 
  
Vladivostok Facts: 
Ø    Founded in 1860, Vladivostok means “Lord of the East.” 
Ø    Set on the Pacific, just North of Korea, hours from Japan and China. 
Ø    Home to the Russian Pacific Fleet, which put Vladivostok off limits to all foreigners 
(and most Russians) until 1992. 
 
Over the past five years, Charles and I have traveled all over the world with a Canadian 
play called, RECENT EXPERIENCES. Our tours have taken us to: Belgium, Austria, 
Germany, Australia and China. We always bring a video camera, and sometimes end up 
shooting a film.  
 
For the most part our trip to Russia started out the same as every other trip, but as soon 
as we landed…still on the tarmac…the Executive Director of the festival, Alexander 
Doluda, greeted us with hugs and vodka. Within minutes we were whisked to the 
opening “blue carpet” ceremony at the Ocean Theatre, after which were performances 
from “Chicago”, “Cabaret”, “Phantom of the Opera” (in Russian); plus flamenco, tango, 
belly dancing. Traditional Russian musicals took us through the night and into dawn…oh, 
and did I mention there were fireworks? 
  
DAY #1 - After some interviews and borscht, Charles was recruited to play “football”.  His 
measurements were taken and a BMW sat, waiting. On arriving at the stadium (yes, 
Stadium), Charles was flanked with reporters and young kids asking if he knew “The 



Black Eyed Peas.” After the game, we set off to shoot our short movie. I put on my hot- 
pink mini dress, and found a translator to drive us into the Vladivostok core (for final 
results see: MAMA 3 ½ minutes). After shooting, we were pumped! We went for lunch 
and met with filmmakers from different parts of the world, who were screening their films 
at the festival. Later that evening, we found ourselves sitting around a big table with the 
very same filmmakers…and that’s when it happened! 
  
Prior to the festival, Charles and I had talked about making an experimental-style, 
improv-based movie in a hotel. Here was our chance. We had a camera and DV stock. 
The festival offered us full access to the hotel, which overlooked the Sea of Japan, and 
around our table sat brilliant filmmakers and actors. So, we took the plunge. 
  
DAY #2 – While on a sea cruise aboard the ‘Pallada,’ we developed shooting 
parameters and a schedule: 1 camera would rotate from room to room; each director 
would get 1 DV tape, and 2 to 4 hours to shoot their idea; 5 actors would play multiple 
roles; the entire shoot would take place within 24 hours. No scripts. No rules. No one 
spoke about contracts or recoupment; it was art for art’s sake. And no one knew what 
anyone else was shooting, there wasn’t time. Excitement raced through the festival. Pre-
Production was in full swing. 
 
10:00pm - After the evening’s screening and ceremony, we geared ourselves to shoot.  
Aaron Wilson from Australia was up first. His actors were Chris Haywood from Australia, 
Ria Irawan from Indonesia and Paul Cox (yes, “the” Paul Cox) in a cameo role!    
  
Next, Zia Mandiwalla from New Zealand. She asked me to act in her piece and I was 
honored. The core idea was that a woman would step into a room, open the curtains, 
and see the Sea for the first time. Everything beyond that was improvised and 
constructed in post-production. In our first cut, I recorded a narrative voice-over in 
Slovak, but in the end we settled on simple sub-titles, which were taken from a Jane 
Siberry song called ‘In the Blue Light.’  Original music was composed in New Zealand. I 
posted several cuts online and Zia made suggestions. Shaping and distillation continued 
for months. 
  
Ellery Ngiam from Singapore was third. He also used Chris Haywood as his lead actor. 
At the end of the process, Ellery didn’t have time to assemble his footage, so our 
Canadian editor, Jim Blokland, cut it together. The content of the voices behind the wall 
became the subject of much experimentation.  
  
Royston Tan, also from Singapore, had Ria Irawan as his lead. But, he wanted an 
‘encounter’ in the hallway. I volunteered and later learned that a ‘dance’ lives in every 
Royston Tan movie…sort of a trademark. Additionally, Charles and I shot some 
improvised footage of me in the shower. We cut it into Roy’s piece and it fit. We emailed 
Roy the assembly and he liked it. Oftentimes, the stories evolved in post-production. A 
cross cultural – cross continental collaboration.  
  
Ravi Bharwani, from Indonesia wanted to work with Sakai Shozo, who spoke no English. 
So, a translator came aboard. In every other scenario, the director shot his/her own 
piece, but Ravi preferred to work with a DOP and brought Australian director/dop Aaron 
Wilson aboard. After the festival, Ravi did his own assembly and sent us a cut. In editing, 



aside from a few trims and some reversing effects, we didn’t change a thing. Ravi’s 
piece was the toughest to find music for. We played around with several tracks, including 
an original composition from Shanghai. Finally, a friend linked us to several ‘myspace’ 
sites and we discovered the U.K. based Inklein Quartet.  
 
Last, came the piece I created with Charles Officer. We built this story as we went along. 
We had met a gentleman with a clown tattoo, at the football game on Day #1. His name 
was Ivan Isyanov. With the help of a translator, the essence of our narrative was 
communicated (a woman and man have an affair and conceive a child. After many 
years, they meet and she offers him child support money, but he refuses)…that was it. 
Ivan had spent many years performing at The Gorky Theatre; this was going to be his 
first film.  
 
The material at the beginning and end of the movie, with me on the plane, was all shot 
en route to Vladivostok. The reverse footage at the very end of the movie was actually 
our first moments of dis-boarding the plane. Little did we know, what would meet us on 
the other side. 
 
After the festival, it was agreed that every director would go home with their 1 DV tape 
and make a 5-10 minute assembly. All the assemblies and raw material would then be 
sent to me in Toronto. Of course, this was more complicated than I imagined because 
everyone went back to their lives and became busy with other projects.  
 
Editor, Jim Blokland and I spent three months experimenting with how everything would 
fit together. Before deciding on the final shape, we played with many different structures 
and story combinations. I remained in constant email contact with every director and 
posted various cuts online for feedback throughout post-production. This process of 
weaving the stories together to maintain the integrity of each filmmaker’s intention, while 
building a cohesive whole was...challenging. 
 
Interacting with people in Vladivostok was more intense than at any other festival I have 
ever been to. The spontaneous collision of ideas, which formed this film, was the 
inevitable result of being an outsider in a surreal place. Just as in hotels all over the 
world people lose themselves in the waking dream of traveling. HOTEL VLADIVOSTOK 
exists because of the intensely unique, sometimes fleeting connections formed at film 
festivals away from home. The most exciting thing about this project was the opportunity 
to develop ideas with International artists, both in front and behind the camera. I hope 
our adventure inspires filmmakers at festivals around the globe to collaborate in 
unfamiliar ways. 
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